Adam L. Harris
Phone: (501) 590-3365  E-mail: aharris75@yahoo.com
EXPERIENCE:
Corporate Operations Manager, Yanoor Corp.  Monticello, AR

(November 2002-December 2003)

Operations division for a start-up manufacturing firm responsible for numerous projects including: government relations, community affairs, labor relations, site selection, incentives identification and negotiation, research on financing programs, maintaining company relations with state and federal elected officials, senior state agency contacts, and accessing training programs for labor and management.  Developed website content, copywriting for new products, and merchandising for product development.  Assist CFO and CEO in various research and business analysis needs.  Experience in sales for both divisions, management of high value inventory, and planning, coordination, and execution of corporate meetings among the senior executive leadership team and financing partners.

Executive Director, Monticello Economic Development Commission.  Monticello, AR

(October 2000-October 2002)

Chief executive officer of the central economic and community development agency for a rapidly developing town of 10,000.  Supervised construction of EDA grant funded industrial park.  Led organization in the design phase and securing financing for a 50,000 square foot speculative building.  Represented the community and state at various targeted industry trade shows.  Hosted consultants, prospects, and other business development organizations during site visits and awareness tours.  Initiated first legislative watch for the area using grassroots networking including email, fax, and written updates.  Responsibilities include government relations, business recruitment and retention, management of headquarters office, Monticello Workforce Training Center, newly constructed industrial park, and spec building program.  Management of annual budget in excess of $300,000, grant projects in excess of $1 million.  Monitoring of state legislative and state agency activities which may affect local business; primarily manufacturing and timber industries.  

Executive Director, Randolph County Chamber of Commerce.  Pocahontas, AR

(March 1999-September 2000)

Chief executive officer of the central economic and community development agency for a thriving Northeast Arkansas county.  Accomplishments include over 200% increase in earned media (print and broadcast), including regional, statewide, national cable network exposure.  Development of organization’s first website.  Assisting factories, small business, and entrepreneurs in the development of new profit opportunities and accessing state and federal assistance.  Active in community development activities including Randolph County Vision 2010, Randolph County ‘s Pilot Program of the Governor’s Initiative for Statewide Technology Advancement, the Studio for the Arts, Randolph County Water Task Force, NEAR Ducks Festival, and many other activities.  

Executive Assistant to the Deputy Director, AR Department of Economic Development.  Little Rock, AR

(January 1999-March 1999)

Served in the Director’s and Deputy Director’s office of the state economic development agency.  Functioned in an administrative role including scheduling, document preparation, review of proposed initiatives and issues, preparation of reference materials for legislative testimony, monitoring legislative filings on economic and business issues.  

Associate, Century Strategies.  Atlanta, GA

(August-December 1998)

Served as deputy to the vice president in a corporate public affairs and national political consulting firm.  Active in message development and speech, fundraising letter, and talking points writing.  Responsible for daily local news reports on political clients, research for corporate clients, and participated in sales efforts.  Served clients in the oil and natural gas, aerospace, and software industries.

Political Director, Betty Dickey for Arkansas Attorney General

(May 1998-August 1998)

Duties included Advance work, opposition research and internal research, logistical planning and execution, speech, fundraising letter and talking points writing.  Responsible for maintaining campaign database of volunteers and key contacts.  Developed grassroots strategy, planning and supervised implementation.
President, Student Government Association of Arkansas State University

(March 1997-May 1998)

Responsible for representation of ASU student interests to the Trustees, administration, faculty, staff, state and local government, and community. Hiring and supervision of a 12 person staff.  Responsible for drafting legislative package.  Oversight and proposal of a budget in excess of $100,000.  Chief organizer of the Arkansas Student Government Association.

Field Director, Warren Dupwe for U.S. Congress

(February 1996-December 1996)

Responsible for recruiting and overseeing county coordinators in 25 counties.  Managed each county's campaign.  Economic development liaison for the campaign.  Coordinated political events with key party leaders and elected officials.  Created and implemented a ballot security program.  Assisted in special event fundraising that raised $551,000.

Staff Director, Student Government Association of Arkansas State University

(April 1994-April 1995)

Served as chief of staff for largest student organization at a 10,000 student university.  Chaired the University Council of Organizational Presidents.  Maintained administrative direction of the Student Government Senate.  Wrote executive branch legislation.  

Civil Affairs Specialist, 431st Civil Affairs Battalion (Army Reserve)  N. Little Rock, AR

(July 1993-July 1998)

Serve as a liaison between U. S. Army and foreign governments, Non-governmental organizations, and local populace.  Deployed to Honduras, July 1995.  Team leader during disaster preparedness plan for Jacksonville, AR.  Advise commanders on status of local populace, international law, and Geneva Convention responsibilities.  Assess areas affected by conflict or natural disaster.  Served as Retention Assistant, Dislocated Civilian Team leader, local government liaison, and recruit training assistant.

EDUCATION:
B.A. in Political Science, Arkansas State University at Jonesboro, 1998. 

Center for Chamber of Commerce Excellence: Oklahoma University ( AR Chamber of Commerce Executives: Mini-Institute ( ASU Regional Leaders Program ( Youth Leadership School: The Leadership Institute ( Leadership Academy: National Association of College Activities ( U.S. Army Airborne School

COMPUTER EXPERIENCE:
Experienced in most Windows applications including: Office Suite (PowerPoint, Excel, Access, Word, Photo Editor, Outlook, and Binder), Microsoft Works, Internet Explorer, Adobe Pagemaker, and the business operation system AS 400.  

ACTIVITIES:

Arkansas Economic Developers Board of Directors, Legislative Committee, Planning Committee ( Southeast Arkansas Workforce Investment Board( Southeast Arkansas Concert Association Board of Directors (Monticello/Drew County Chamber of Commerce Board of Directors ( Drew County Boys and Girls Club Board of Directors ( Monticello Workforce Training Center Advisory Council ( Monticello Workforce Alliance for Growth in the Economy (WAGE) ( Second Degree black belt - ShorinRyu KenShinKan Karate Do Association 
